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“Decarbonisation is no longer a distant
ambition — it’s a reality that defines
our future. Climate change demands
collective action, and that includes the
way the Deep Research Fund chooses
companies for investment, and the
expectations we set for them?

—— Deep Research Fund Team



As the importance of reducing CO,
emissions is already widely acknowledged,
this report concentrates on the current
carbon emissions of the companies in our
portfolio and their strategies for improving
their climate impact. We look at how

these companies manage their energy
consumption today, the goals they have set
to reduce future CO, emissions, and how
they are progressing toward those goals.

We also reflect on our response to
companies that fail to disclose relevant
data, set insufficient targets, or fall short of
their stated ambitions. By the end of this
report, we hope you will have a clearer
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Only good on paper?

On paper, the Deep Research Fund is a leader in
the energy transition, exemplified by its carbon
footprint of 18.4 tonnes of CO, equivalent (CO,e)
for every CHF 1 million in revenue. Compare this

to 95.9 tonnes for companies in the Swiss Market
Index and 106.5 tonnes for the broader MSCI World
Index, which provides a representative snapshot

of companies in developed markets worldwide.
However, a low carbon footprint is not always a
reliable indicator of climate-conscious investing.

A large share of CO, emissions in the MSCI World
Index comes from a handful of sectors such as oil &
gas, construction, and mining. It is easy to achieve
low CO, intensity by excluding these sectors, even
though the portfolio may hold companies in other
sectors that lack energy policies, credible decar-
bonisation strategies or proper disclosure of their
environmental impact. The Deep Research Fund's
intentional exclusion of oil and gas companies con-
tributes to its significantly lower overall footprint.

However, we see emissions data as a starting point -
not a scorecard. We are interested in sustainability
because we bear responsibility as owners of the
businesses we invest in, because our clients care,
and because we believe that companies guided by
long-term sustainability are more likely to succeed.
We believe transparency is a first step toward ac-
countability for everyone. With that in mind, let's
take a closer look at what's really going on within
our portfolio.

There are three primary ways to reduce CO, in-
tensity: improving energy efficiency, shifting from
fossil fuels to electricity, and increasing the share

of renewable energy in the electricity mix. Each of
these strategies directly lowers net emissions. There
is an additional fourth option of offsetting emissions
through the purchase of carbon certificates;
however, in this report, we focus on the first three
options.

Figure 1: CO, Intensity
CO,e/CHF 1Tm
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Energy intensity: the power of using less power

Energy intensity is a measure of the energy a
company uses to produce its products or services,
which reflects its operational efficiency. Traditionally,
energy efficiency improvements have been driven
by cost considerations. The drive to decarbonise
has added urgency to this goal, and where cleaner
energy alternatives are more expensive, efficiency is
all the more critical. In this context, one useful metric
is the megawatt hours (MWh) required to generate
revenue of CHF 1 million. On average, companies
in the Deep Research Fund consume 92.4 MWh for
every CHF 1 million of revenue.

However, there is substantial variation within the
portfolio. Beer brewer AB InBeyv, for instance, runs a
highly energy-intensive operation spanning malting,
brewing, packaging, cold storage, and refrigerated
transportation - resulting in energy intensity of
330.8 MWh per CHF 1 million of revenue. At the
other end of the spectrum, iTV has an asset-light,
service-based model with an energy intensity of just
4.4 MWh/CHF m - an illustration of how business
models alone can heavily influence this metric.

A static snapshot cannot capture a company's actual
efforts to reduce energy use, which is why year-
on-year changes provide a clearer view of genuine
efficiency gains. For example, iTV reduced its in-
tensity by 14.5% compared to the previous year by
switching to lower-emission vehicles, consolidating
office space in London, and renovating a number

of studio sites to lower heating gas consumption.
Across the Deep Research Fund, companies held for
at least two years have, on average, reduced their
energy intensity by 0.7 % year-on-year - a modest but
positive improvement.
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In light of these dynamics, there is little need for in-
tervention here; economic and environmental in-
centives are already well aligned, giving companies
a natural motivation to improve efficiency. This allows
us to direct our attention to electrification and the
energy mix.

Electrification: from fossil fuels to the grid

The second major step in reducing emissions is elec-
trification - replacing fossil-based fuels with elec-
tricity. Within our portfolio, 70.1 % of total energy
consumption already comes from electricity, a rel-
atively high figure in global comparison. It is difficult
to find an adequate benchmark for electrification, so
we analyse year-on-year improvement. Compared to
the prior year, the share of electricity in total energy
used increased 0.2 % across portfolio companies.
There is still a lot of room for progress, from straight-
forward measures such as electrifying vehicle fleets
or converting office heating systems to electric heat
pumps, and industry-specific steps like powering
telecom antennas with grid electricity instead of
diesel.

Our role is to track the electrification efforts of our
portfolio companies. While we remain open re-
garding the specific measures companies choose,
we expect them to have a clear roadmap and ex-
ecution plan in place - an expectation we revisit in
greater detail elsewhere in this report.






Image: iTV in the midst of producing the “Vera” series.

Electricity mix: not all electricity is created equal

The third step in reducing emissions is improving
the quality of electricity - in particular, by transi-
tioning to renewables. Renewable electricity sources
like wind, solar and hydro produce little or no direct
greenhouse gas emissions.

As a benchmark, renewable electricity accounts for
23 % of the US grid (EIA), while Europe is already
further ahead with 47 % (Eurostat). Thanks to its
heavy reliance on hydropower, Switzerland is even
higher at 67 % (BFE). Because many of our portfolio
companies operate in Europe or the US, these grid
averages provide a relevant point of comparison.

Without intervention, a company's electricity mix
generally mirrors that of its local grid. However, many
of our portfolio companies have gone well beyond
this baseline. The Deep Research Fund’s rate of
71.9% renewable electricity is exceptional. Notably,
nine companies have committed to reaching 100 %
renewable electricity use, and five have already
achieved that target. This demonstrates a strong
commitment within the portfolio to advancing re-
newable energy adoption beyond structural grid
limitations.
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To exceed grid levels of renewable energy - or

even achieve 100 % renewable use - companies can
generate their own renewable electricity on site,
enter into contracts with wind, solar, or hydro projects
directly through power purchase agreements (PPAs),
or purchase renewable energy certificates (RECs) or
guarantees of origin (GOs) for each megawatt hour
of electricity generated from renewable sources.

While we ultimately value all credible efforts, we
prefer to see tangible goals and clear plans for
achieving them. That can include conventional pro-
curement or more innovative approaches such as
partnering with policymakers to expand renewable
capacity in their regions, or shifting high-energy
processes to times when renewable generation is
most abundant (e.g. midday solar peaks).



The metrics that matter

Having looked at the different strategies companies
pursue - improving energy efficiency, electrification,
shifting to cleaner electricity sources - we now return
to the core metric that captures progress in CO, re-
duction: tonnes of CO,e per CHF 1 million revenue.
Companies often express their ambitions in terms of
net zero targets, and sometimes add intermediate
milestones. As the chart below indicates, all but six
of the companies in our portfolio have set a net

zero target year - meaning the year by which they
plan to ultimately eliminate or offset all of their CO,
emissions.

Three companies are aiming to reach net zero within
the next five years, with the remainder setting targets
further into the future. To some extent, this is under-
standable; the time it takes to decarbonise depends
heavily on the industry, infrastructure and available
technologies.

Long-term goals must be viewed with caution. A
target of 15 or 20 years into the future often extends
well beyond the tenure of current leadership. In

our portfolio, the average time horizon for net zero
commitments is just over 15 years. By contrast, the
average global CEO tenure is approximately seven
years. This disconnect raises a simple but important
question: who will be held accountable for de-
livering on these promises? Long-term targets may
sound ambitious, but unless they are backed by
near-term plans and transparent milestones, they are
of limited practical use.

Image: AB Inbev packaging Stella Artois

One such milestone is a reduction target by 2030.
Fourteen of our 21 companies have set such an in-
termediate goal, with an average aim of cutting CO,
emissions by 54 % compared to the base year of
2019 (pre-COVID). One of these companies, WPP, is
even aiming for net zero by 2030.

Not surprisingly, the more ambitious companies are
rarely a concern for us. WPP’s CO, intensity is already
below 1 tonne of emissions per CHF 1 million of
revenue. Instead, we want to highlight an example of
what we expect from an energy-intensive company,
while also looking at the challenges we encounter
and the ways we address them.

Net Zero Target
Number of companies

_ Achieved

n 2025-2030

n 2035-2040
_ 2045-2050

Net Zero Target
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Telenor’s roadmap: clear targets, tangible results

Norwegian telecom company Telenor has a CO, in-
tensity of 48.2 tonnes CO,e per CHF 1 million of
revenue - well above the Deep Research Fund's
average of 18.4. This makes it a clear focus for

our engagement. Normally, we would start with a

company's net zero target, but Telenor hasn't set one.

It is worth nothing that the company is aiming for a
64 % reduction in CO, emissions by 2030. The first
step in verifying such a target is to assess whether
there is a concrete plan built around the three pillars
we highlighted earlier: improving efficiency, electri-
fication and shifting the electricity mix.

2030 Goal
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The first pillar of Telenor’s plan focuses on energy
efficiency. Measures include reducing travel, tran-
sitioning to 5G - and phasing out the more ener-
gy-intensive 3G network - and replacing copper
cables with fibre-optic lines that are roughly twelve
times more efficient. These initiatives account for just
over 10% of the targeted emissions reduction. The
second pillar is electrification. In rural areas without
grid access, some mobile network antennas are
powered by diesel generators.
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Replacing diesel with solar energy is expected to cut
emissions by a further 5%.

The third pillar relates to the electricity mix. Telenor
has signed multiple power purchase agreements
(PPAs) - long-term contracts that support new re-
newable energy infrastructure. In 2024, it started
procuring power from a Swedish wind farm for its
operations in Norway. A second PPA with a Finnish
wind farm came into effect in early 2025, and a
third - a ten-year agreement with a Danish solar
plant - is scheduled to start delivering electricity in
spring of 2026.

This clearly articulated strategy lends credibility to
Telenor's CO, reduction target. The chart below il-
lustrates how Telenor's performance has aligned
with its ambitions so far - particularly in the past
year, when the Swedish PPA came into effect and

the company completed the shutdown of its 3G
networks in Denmark and Finland. Together, these
measures contributed to a 24.5% reduction in Scope
1 and 2 emissions in a single year.
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Engagement when climate action falls short

Engagement takes many forms: direct dialogue
with management, participation in sustainability dis-
closures, and the use of our voting rights at annual
general meetings to support or challenge key
proposals. Our role is not to micromanage, but to
signal - consistently and credibly - that long-term
sustainability matters, and that it influences how we
allocate capital. We now turn to three examples of

companies whose climate action plans lack ambition,

or which fail to disclose concrete measures or report
transparently, and how we engaged with each
company.

- Improving transparency
Some companies exhibit a lack of ambition re-
garding sustainability. In 2021 we began re-
searching the Brady Corporation, the US man-
ufacturer of label printers, which at the time
provided no disclosures on emissions, waste or
other sustainability topics. Upon our enquiry they
replied: “This is clearly an important topic, and
we do a lot, but we don't show it.” Unfortunately
this lack of transparency meant we had to exclude
Brady from consideration. After we explained our
decision, the investor relations team promised to
raise the issue internally. In 2022, Brady published
its first sustainability report, a clear step forward
that allowed us to reconsider the company.

- Urging Greater Ambition
Unlike Brady, with its complete lack of disclosure,
MSC Industrial is already moving in the right di-
rection. The company established an ESG Council
in 2021, with CFO Neal Dongre as a member,
and published its first ESG report in 2023. This
improved transparency, but ambition was still
lacking; in the area of climate change its goal was
simply to “increase reporting”, for waste reduction
it was to "define metrics”. These are first steps, but

they don't constitute a strategy. We continue to
voice both support and concern, urging MSC to
set measurable objectives, and remain in dialogue
with the company in anticipation of stronger
commitments.

Rewarding Responsibility

Sustainability often entails additional costs. Cleaner
energy can be more expensive, and proper waste
treatment adds expense without directly increasing
profit. Yet executive incentive structures in many
publicly traded companies still only prioritise
revenue growth and profit maximisation. It is the
latter that is particularly concerning - how can we
trust that environmental costs are not dismissed as
unnecessary burdens if management is rewarded
solely based on financial metrics?

This is why we strongly encourage boards and
their compensation committees to include publicly
stated environmental goals in management re-
muneration. Danish jewellery company Pandora
offers a positive example here. Atits 2023 AGM,
shareholders voted on a proposal to replace the
incentive metric of total shareholder return with
sustainability goals: 100 % of gold and silver from
recycled sources and 100 % renewable electricity.

We supported the amendment and voted in
favour. Since then, Pandora has already reached its
goal of 100 % renewable electricity and achieved
89.8% electrification, underscoring the credibility
of its progress. Once incentives were aligned with
the company's goals, results quickly followed.
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Aligning executive incentives with those goals ac-
celerates implementation and pushes them up the
management agenda. For this reason, we monitor
executive compensation structures closely to
ensure they don't just promote financial objectives.
Where they fall short, we engage directly, voice our
concerns, and seek constructive dialogue.

Conclusion

Across the portfolio, we see a wide spectrum of cli-
mate-related ambition. Some companies are taking
meaningful steps - setting clear targets, investing
in change, and reporting transparently. Others fall
short; they lack visibility around their emissions, set
goals that are vague or distant, or simply don't follow
through. We can't control what companies do -

but we are far from passive observers. As owners,
we have a responsibility to ask questions, push for
greater transparency, and make our expectations
clear.

Thank you for reading our inaugural sustainability
report. We hope it provided you with a clearer
picture of how the Deep Research Fund puts your
capital to work. In the end, the goal isn't perfection,
but progress - and our job is to help ensure progress
happens with both urgency and accountability.
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“CO, reduction is just one aspect of
Sustainability, and we aim to discuss
some of the others in future publications.
We would love to hear your feedback,
and what is important to you?

Deep Research Fund Team

Feedback & Questions

If you have any questions, Remo di Giorgio +41(0)41 72523 05
please do not hesitate to contact us. Client Service remo.digiorgio@anrepa.ch
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